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EGYPT’S FIRST SPECIALIZED SUSTAINABLE
AGRICULTURE AND FOOD PRODUCTION
ENTREPRENEURSHIP SUPPORT INCUBATOR - “ESTEDAMA”

BRINGING VALUE ADDED SOLUTIONS FOR THE AGRICULTURE AND
FOOD PRODUCTION MARKETS IN EGYPT
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The co-implementers of
the first cycle of the Estedama Incubator

A global leader in sustainable business,
is the main corporate partner,
financially and operationally
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CHEMONICS EGYPT
CONSULTANTS

A regional leader in engineering and
management consultancy in the
fields of waste, water and energy
management
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Heliopolis University
for Sustainable Development

A local academic leader in the
fields of business, pharmacy and
engineering education

S
cleantech

ARABIA

A local leader in start-up and MSE
support in clean technology fields
(sustainable energy, agriculture and
food production, waste management,
water and transportation).



“Estedama”, one of ECSI’s program’s, is HU and SEKEM Selected business opportunities that were encouraged:
group’s first sustainable agriculture and food production

entrepreneurship support incubator that was conducted in - Fruits and vegetables drying.

partnership with Chemonics Egypt Consultants (CE) and - Aromatic plants for food industry.
Cleantech Arabia. The incubator offered capacity building, o )
business and technical assistance from technical experts - Utilization of second grade dates for agro-industry.

in the sustainable agriculture and food production sector
as well as in start-up support, access to equipped space
and labs on HU’s campus, prototyping support, grants and - Irrigation monitoring and control systems.
investment opportunities as well as networking opportunities
(with potential clients and suppliers). Priority was given to

entrepreneurs from the Delta and Suez Canal Region and - Fragrant oils from aromatic plants for perfume.
applicants within the specified business opportunities and

those who have a sample product or prototype. The incubator

- Date pits to feed, cosmetics or food industry.

- Olive mill waste for cosmetics and feed industries

- Manufacturing and integration of efficient irrigation systems

trained a group of 13 start-ups to develop their business (or its components)
models and worked closely with six start-ups to launch and ]
pilot their ideas into the Egyptian market. - Vermicompost

- Citrus peels for industrial applications

- Date syrup (dips)

- Traditional branded household food products
- Agro-industry waste to special biochemicals
- Biopesticides

- High quality compost
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. MVP & Business
Selection Panel Models

Deadline for Applications A ﬁ
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2017

Selection, Expert Panel

14th September — Full Support

2017

Jun - August
July - September
2017 2017 2018
- Networking &

Investment Facilitation
- Grants & awards



Aljanayin, Suez and Qotour, Gharbiya,

Belbeis, Shargia

Compost and Enriched organic fertilizer
production, packaging and distribution (B2B), (B2C).

Compost, Compost Tea and
enriched organic fertilizer in various sizes; branded or in bulk

Pilot Production and Initial Sales

The team is looking for an investor to partner with
Yes

Ahmed Mohamed Ahmed/ Technical and Executive
Director/Bachelor of Science, 1995 - Marwa Galal Hamed/
Financial and Administrative Manager/Bachelor of Computing,
2000 - Ahmed Khallaf /Marketing Manager/ Institute of
Computer and Administrative systems, 2005.

Ahmed gamal/ Sales Manager/Student - Bachelor
of Commerce

Legal support to establish the company
- Technical support to establish the accounting system -
Provide a headquarters and operating site for the company &
investments to equip it on 5 feddans in Gharbiya - Marketing
support from experts in the fertilizer market - Financial
support for the development of the company’s business and
raising its productivity.

Barakah #d4),_cuugi04, a start-up that began
operations in October 2017, which produces, packages and
distributes high quality compost and enriched organic fertilizer.
Barakah provides a variety of products in various sizes (Compost
50kg solid and Compost Tea 5kg, 10kg ) to suit the consumption
needs of land reclamation clients, nurseries (for fruits and
decorative plants), and landscaping companies. The company is
currently outsourcing its production and is operating in Sharkiya
and in Gharbeya. Barakah is targeting to produce 4,000 tonnes
from September 2018 to September 2019 and is currently
preparing a production site in Gharbiya. (this claim is currently
being validated)

Barakah produces and sells high quality
compost, compost Tea with nutrient content of N-P-K (Nitrogen
-Total. 2.31%, Phosphorous 1.12%, Potassium 1.39%) and
enriched organic fertilizer that contains double the organic and
microbiological content of the traditional compost used in the
market that allows Barakah’s clients to purchase 4 tonnes/feddan
rather than 7 tonnes per feddan to reach the same targeted
productivity thus cutting the cost for the client by 30% per
feddans (based on the company’s experience in the local market).

Ahmed Aly,
Tel: 01028499377;
Email: Baraka.company2030@gmail.com

Tanta, Gharbiya

Flour and flour additives production,
packaging and distribution (B2B)

Sweet potato and apple flour products and
Orange flour additive

Prototype and Samples

The team is looking for an investor to partner with
Yes

Nermine Abdel-Moez/ Founder/ Bachelor of
Science, 2015.
Shahenda Meddah/ Chef /Faculty of Specific
Education, 2017 - Fatima Salama/ Marketing Specialist/
Bachelor of Arts English Literature, 2010.

Quality control consultations in order to
gain insight on the best practices of production, packaging,
and licensing of flour and flour additives - Access to food
production factories, to ease the procurement of raw materials
- Support to attend food fairs and conferences.

Orange Cake, a start-up that began operations in
November 2017, aims to produce, package and distribute sweet
potato and apple flour products and Orange flour additive. Orange
cake currently targets bakeries in the Greater Cairo Area, that are
seeking to sell or diversify their gluten-free products. In the future
Orange cake will target retail stores as well as manufacturers /
distributers of flour mixes that currently import their flour additives.

The company is currently outsourcing its production and is
operating in Gharbeya. Orange Cake is targeting to produce two
tons of apple flour, two tons of potato flour, one ton of orange flour
additive from August 2018-August 2019.

Orange Cake provides bakeries with an
all natural, gluten-free all-purpose flour as well as orange flour
additive that increase the shelf life of their products by 2 days
on average (Based on the company experience in the local
market). Orange Cake also provides the bakers with raw and
artisanal ingredient that could help them diversify their product
offering. Orange Cake also provides flour mix manufacturers/
distributors a local alternative of flour additives that is cheaper
than the imported raw material by 60%. (this claim is currently
being validated)

Nermine Abdel-Moez,
Tel: 01149414477;
Email: nermeenaz15@gmail.com



Noubareyah, Beheira

Olive cultivation, production, distribution
and olive oil production (B2B, B2C) from (Kornakay & Croatina)
olive sapling

olive oil (in bulk and on demand for individuals)
Revenue Generating

The team is looking for an investor to partner with
Yes

Eid Mahmoud Hussain/ General Manager/Bachelor
of Agriculture,1985 - Salah El Din Hasan/ Technical Expert/
Bachelor of Arts, 1983 - Mohammed Ibrahim Al-Ater/ Public
Relations/Bachelor of Agriculture, 2016

Funding to purchase the cold press machine
- Partnerships with testing laboratories for the continuous
monitoring of the oil quality - Hiring an accountant

Al Kawthar, a small business that began
operations in the 90-91s, cultivates 178 feddans olives in
Beheira governorate (Alamein, Wadi al Natroun, Desert Road
and al Tahadi road). In 2013/2014 they began producing and
selling olive oil in bulk to local olive oil wholesale traders and on
demand for individuals. The company sells in 300 kgs, 600 kgs
and 1 tonnes. Al Kawthar’s three main partners jointly currently

own 200 feddans of land and are currently operating on 25
feddans (75%) of their production capacity and outsourcing the
cold press machine for the production of the olive oil. As a result
of their farming and storage practices and using specialized
varieties of olive sapling (Kornakay & Croatina), Al Kawthar has
managed to reach olive oil extraction rates of 18-20% compared
to other counterparts in the market which reach 12-14% (based
on the company experience in the local market).

Al Kawthar is targeting to produce 20 tonnes in the next season
(from August 2018 to 2019) and to increase by 150% (from 20 to
50 tonnes) in 2020. Al Kawthar currently aims to purchase a cold
press machine to enhance the quality of their olive oil as well as
to directly export their product in bulk.

Al Kawthar provides high quality raw
olive oil with low acidity level of 0.64% (Acidity level for food
production which effect on taste ranges from 5.0% to 2%), light
color as result of their best farming, storage and sedimentation
practices, and Peroxide level of 5.33 Meq. O? / kg oil from
specialized varieties (Cornakia & Croatina) and supplied from
their own farms which has excellent environmental location.

Eng. Mohamed lbrahim El -Ater,
Tel: 01064288155, 01278000112;
Email: meletr075@gmail.com

Bahteem, Sharqgiya

Vermi-compost production, packaging
and distribution (B2B and B2C)

Vermi-compost in various sizes and in solid
and liquid form; branded or in bulk

Pilot Production and Initial Sales
Yes

Walid Ali/ Director of production, marketing and
purchasing/Diploma of the Don Bosco Cairo Institute, 2002 -
Wael Jaber/ Chemist and R&D Manager/Master of Science,
2001 - Nihal Jamal/ Advertising and Promotions Manager/
Master of Fine Arts, 2004 - Wael Yahya/ Sales Manager/
Diploma in Commerce, 1994 - Hossam Al Mahlawi/ Legal and
Administrative Manager/Master of Laws, 1999

Training on the latest technology used in the
production of vermi-compost in Thailand, the Netherlands and
Turkey - Hiring two agricultural engineers and one Chemist.

EgyCan, a start-up that began operations
in August 2017, produces, packages and distributes high
quality vermi-compost in solid and liquid forms. EgyCan
provides a suite of products in various sizes (5kg to 25kg
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solid and 20L liquid) and with various product specifications.
EgyCan is targeting to serve land reclamation clients (farmers
who own land between one to five feddans during the first
year), nurseries (for fruits and decorative plants) as well

as hydroponic farms, gardening hobbyists and NGOs with
rooftop farming projects. EgyCan is targeting to produce

171 tonnes from August 2018-August 2019 and is currently
preparing a production site in Shoubra El Khaima, Qalyubeya

EgyCan produces and sells high quality
vermi-compost with nutrient content of N-P-K (Nitrogen
-Total. 2.23%, Phosphorous. 2.08%, Potassium (K). 1.04%)
and tailored composition of vermi-compost components to
suit its clients needs and offers farm surveying, examination,
preparation and monitoring services. In the second year
of using vermi-compost, the land only requires half the
amount it used on the first year for the feddan (Based on
the company experience in the local market). (this claim is
currently being validated)

Waleed Aly,
Tel: 01229553752-01154323255;
Email: Waleed.7670@yahoo.com



6™ of October, Cairo

Provides biogas plants ready to operate
and sales and distribution of the bio-fertilizer produced

Biogas plants and bio-fertilizer
Pilot Production and Initial Sales

The team is looking for an investor to partner with
Yes

Al Shaimaa Omar / Executive Director / Bachelor of
Chemical Engineering ,2012 with experience in implementation
of more than 390 units - Yehia Zakaria/ Director of Operations/
Bachelor of Mechanical Engineering, 2013

Israa Ahmed/ Follow-up / Bachelor of commerce,

2013 - Mohamed EI Sayed / Electrical Engineer / Bachelor
of Electrical Engineering, 2006 - Ahmed Mahmoud / Civil
Engineer / Bachelor of Civil Engineering, 2013

Visits to biogas plants in Germany and ltaly -
Biogas Units accreditation certificate - Compost accreditation
certificate - Engage and partner with a legal firm to implement
and review contracts

Biomax, a start-up that began as a merger of
two biogas businesses in January 2018, designs, constructs,

BiG

MAX

commissions, monitors, starts-up and maintains medium-
scale ready to operate biogas plants (Gas capacity in 50-500
m? per day). It mostly serves medium and large farms with
over 50 heads of cattle who are looking for energy-saving
and waste management solutions for their farms. Biomax
also designs, constructs and maintains custom biogas units
(in terms of capacity, material and shape) for eco-lodges and
hotel chains seeking to obtain the Green Star Awards (GSA).
Biomax is also responsible for the sales and distribution of the
bio-fertilizer produced in its clients’ biogas plants. By 2020,
Biomax aims to complete 25 biogas plants and two bio-
fertilizer plants (one in the Delta and one in Upper Egypt) with
total capacity if 140,000 tonnes.

BIOMAX designs, installs, operates,
maintains, and commissions medium and large biogas units
for hotels in the Red sea and the western desert as well as
medium and large farms in the delta region. BIOMAXX also
provides training and quality control services for the farm
operators. All while providing customers with an additional
source of income, or the option of purchasing the fertilizer for
self-consumption (profit-sharing model) - (this claim is currently
being validated).

Al Shaimaa Omar,
Tel: 01100612663;
Email: shimaa.biomix@gmail.com

Nasr City, Cairo

Design, assembly, installation and
maintenance of chemical-free, solar-powered pest control traps
and software development

Digital, solar powered pest trap, which
consists of a 3m long cylindrical stand, a movable 20W solar
cell carrier, a controlling unit that includes a solar controller, a
12 volt / 10 amp battery, and a 5000 volt electric shock unit.

Pilot Production (Second Version) and Initial Sales
(First Version)

The team is looking for an investor to partner with
Yes

Karim Ahmed Mustafa/ Research and software
development engineer/Bachelors of Engineering, 2018 -
Ahmed Mohamed Abdel Rahman/ Quality control and Sales
Lead/Bachelors of Engineering, 2012 - Ahmed Zaghloul/
Engineering design and digital marketing/Bachelors of
Engineering, 2012

Access to a small software and electronics
lab - Funding to establish an assembly line for steel structures
- Contracting with agriculture distribution companies/NGOs -
Contracting a transportation company

—
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Vision for Sustainable Development Solutions,
a start-up that began its R&D in November 2015. It designs,
assembiles, installs and maintains solar-powered pest control
coded-traps. Vision is currently focusing its pilot phase on
targeting red palm weevils. In the near future, Vision plans
to provide tailored software and hardware solutions to to
target the main horticultural insect pests that attack fruit and
vegetable crops. Vision is currently working on its second
prototype for its second pilot project in Giza and has agreed with
a distributor of agriculture equipment to distribute the product
upon the success and technical validation of the prototype.

Vision for sustainable development
solution designs, assembles, installs and maintains solar-
powered pest control traps for palm tree farm owners. The
product could potentially save a total of (20,000 to 43,400
EGP) per feddan of palm trees as a result of savings from
chemical pest management costs, palm tree replacement
costs as well as the decreased the loss of dates’ productivity
/ palm trees and the payback period on the cost of the post
control system is one year.

Kareem Ahmed,
Tel: 01006867083;
Email: eng---kareem@hotmail.com
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