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1. Executive Summary

With the development of multinational companies (MNCs), the sustainable
development approach has become a very important component of corporate
activities and has been increasingly used by marketing practitioners in recent times.
However, the commitment to practice sustainable development in Egypt has been
very low.

In this project, we applied the sustainable development concepts and goals in
relation to marketing activities to fit the project in "Gelfina" by Heliopolis
University senior students under the name of Tatweer of the 13 Villages’ project,
which is about providing women in "Gelfina" appropriate job to live a decent life
by providing them with sewing machines and cloths wastes to produce cloth bags.
These bags will be used instead of plastic bags as plastic bags have a negative
impact on the environment. Also, by this, we are spreading the awareness of going
green and protecting the environment from any harmful things.

So, we are applying sustainability by decreasing the consumption of the raw
material by using cloth wastes, so we don’t need to buy cotton to start the
manufacturing process from the beginning, that we are not decreasing the material
used only, but we are saving efforts, time, money and help the environment to get
rid of its wastes in a professional way.

Additionally, by training and educating those women in the sewing craft, it will
cover the quality education goal number 4, in addition to that women will have their
own income by being independent, andthe working women will be treated equally
to men, at the end they will have a decent job in order to make money, decreasing
the unemployment rate and enhancing the economic activity in the villages.

The objective behind this project is to start working with 6 women of the 13 villages
that will begin on the 25" of July 2020 and we are aiming that each woman produces
7 bags per day to reach our two targets regarding community development which
are:

Firstly, to change the women’s way of thinking gradually through working on the
project and show them how it is important for the girls and women to work and get
an independent source of money.

Secondly, spreading the idea of recycling and up-cycling in the Egyptian
community and people becoming aware of the plastic disadvantages to the



environment and will be only a small step in the development of the mindsets in
Egypt.
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2. Introduction

First of all, Heliopolis University is known for applying the sustainable
development approach and we can consider it from the primary universities in
Egypt that apply the concept in depth, they didn’t only teach sustainable
development courses to their students, it is also integrate the sustainable
development to become part from the curriculum itself consider this as the first step
of applying ESD.

However, we as HU senior Marketing students decided to integrate our knowledge
with the sustainable development approach to apply what we have learned in our 7
semesters in the university including our marketing major background, and we as
students, want to be part of this project to serve "Gelfina,” which is one of these
marginalized villages of the 13 villages project in our graduation project by
empowering their women by providing them training that could qualify them to
earn money from the crafts working.

There are three concepts, which are Recycling, Up-cycling, and Down cycling.

Recycling
Recycling changes the material into something more or less of the same value as it
basically was.

The action of recycling scales down a product down to its composting materials in
order to manufacture something improved out of the material. Recycling is when
you transform waste into a reusable material. It is the system used to make scraps
or other materials applicable for reuse. To modify or adapt for new use altering its
main form, nature of waste, or precise materials adjusting their original form.

Recycling focuses on environmental sustainability by replacing raw materials and
shifting waste outputs into the economic system.

Up-cycling "increasing value'

Up-cycling is reusing waste without destroying it in order to design something new.
Upcycling is more energy productive. As recycling takes waste products, dismantle
them down, then transform them into something new.

The objective of up-cycling is to limit wasting potentially helpful materials by
taking advantage of existing ones. This lessens the consumption of new raw
materials when manufacturing new products. Downsizing the use of raw materials
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can result in the reduction of energy usage, air pollution, water pollution, and even
greenhouse gas emissions

In some situations, a limited amount of energy is required to reuse a neglected
product, an example would be second-hand clothing. In other cases, the energy
required to restore the materials is more than the energy required to process virgin
materials.

That is exactly what our project is doing, we are trying to lessen the consumption
of the raw material by using the cloth wastes, so we don’t need to buy cotton to start
the manufacturing process from the beginning, by that we are not decreasing the
material used only, but we are saving efforts, time, money and help the environment
to get rid of its wastes in a professional way.

- Down cycling *"'Diminishes Value"

By default, downcycling arises when waste material is transformed into something
of insignificant value. It is the recycling of waste where the recycled material is of
inferior quality and performance to the original material, down cycling can help
keep the materials in use. Most of the recycling is down cycling; meaning it
diminishes the quality of a material over time.

Even though some methods of recycling retain more of the material’s value than
others, at the end of the day all types of recycling that help to delay the material’s
life in one form or another, which results in a reduced amount of new raw materials
processed

Our project is based on the concept of “the up-cycling.” We will collect the cloth
wastes from the different charities and factories that always are useless and thrown
away, but it should be eligible for the cloth bags manufacturing, so we will reduce
the plastic bags from the market by providing better substitute with a reasonable
price as we have a plan to cooperate with the ministry of environment to help us
spread the idea of using the cloth bags rather than using the plastic bags.

We can start our project by making some sessions in the 13 villages for the women
there to raise their awareness with the importance of working to have independent
income that will help them to live a better life, after that, we should have
collaborated with clothing factories in Zagazig that could provide us with some
trainers from their factories that will help the women to learn to work on sewing
machines, at the same time we will working on increasing our networks to cooperate
with many different entities to buy our products and to start our marketing campaign



that fully discussed in the third paragraph. Hoping to positively impact the 13
villages’ women's life.

This project will cover three important aspects which are firstly the project will be
in one of the 13 villages which is Gelfina 3 in order to help the women if they are
married, divorced or widower that they are in deep need for the money to live a
better life by enhancing their living standard. It is going to cover a lot of the
sustainable development goals such as it will decrease the poverty, the woman will
be able to work and get money, so they will be able to feed themselves and their
children.

Additionally, by training and educating those women the sewing craft, it will cover
the quality education goal number 4, in addition to that women will have their own
income by being independent, the working women will be treated equally as men,
at the end they will have a decent job in order to make money, decreasing the
unemployment rate and enhancing the economic activity in the villages.

Another perspective that the working woman is not learning the sewing craft but
also how to do up-cycling by creating another use from those used cloths which is
related to the sustainable development that women won’t use new material but they
will use existing material which is covering another goal of the sustainable
development which is the zero waste. The aim of selling those bags to the
supermarket is to make them reduce the use of the plastic bags which is harmful for
the environment and the sea creature.

As for the marketing aspect we as a group of students from Heliopolis university
for sustainable development, we will help those women to sell the bags that they
manufactured by marketing their product in different ways. Therefore, we will start
by going to the small supermarkets that are located in known areas and start talking
with them how it will be better for them to start using our bags instead of the plastic
bags and how our bags will cost them less than the plastic bags. These bags will
carry the name of our project, our stakeholder logos, and the name of the
supermarket itself.
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3. Marketing ideas

Our project is built upon producing bags made from cloth which is the final product
that will be sold to the business customers which is considered to be a tangible
product. Our project is addressing from the marketing perspective the consumer
behavior that we are producing those bags in order to make the final consumer shift
from using plastic bags to using cloth bags as the plastic bags are creating problems
to the environment as it takes thousands of years to be decomposed (Stevens, 2001),
so getting rid of plastic is hard that’s why we are a team aiming to reduce such a
problem.

Another portion that we are covering which is Green marketing as what we are
producing is Eco-friendly as we are presuming green activities that will harm
neither the environment nor the human either the women who are working on
producing the bags or the people who will buy the bags in addition to the awareness
that we are aiming to spread between the people who are doing shopping to go green
instead of using plastic bags and not only for those people also between the women
who will be working on these cloth bags will be also aware of the aim of using bags
made from cloth.

Also, our team aims to satisfy human needs and give opportunities to the women in
the 13 villages to work to be equally treated like men from the perspective of having
their own income, so that they could cover their own and their children's needs. Our
project is socially oriented as we want to help these women and their unused energy
to be used in something that will be beneficial for both themselves and for the whole
society.
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